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T
he agricultural sector over the years has been beset by

challenges ranging from natural disasters to the outbreak of

endemic pests and diseases. Some of these challenges

posed a problem for the sector, in the forms of outbreak of the

Beet Army worm in St Elizabeth, the Irish potato fungal &

bacterial wilts in St. Ann and Manchester, and the citrus

greening disease in the parishes of St. Catherine and

Clarendon. These infestations, if left unchecked, could

devastate the local agricultural landscape. 

We were also challenged by the onslaught of protracted
drought conditions, yet despite the setback, through the

resilience of our local farmers domestic crop
production grew by 22.4% over the
corresponding period between 2008 and 2009.

To have achieved this continued growth, RADA
undertook activities to improve the knowledge
base of over 60,000 farmers through training in
the areas of crop and animal management;
Integrated pest management; food safety; post
harvest management and marketing among
others.

RADA also provided support to farmers in the
areas of water management which resulted in
increased crop production by some 50%,
hence, contributing to improved production
and productivity and ultimately increasing
revenues for our farmers.

Additional machinery was also introduced to
beef-up productivity with the introduction of
twelve (12) new tractors to the existing fleet in
the revolving tractor pool operated by us so as
to lower production costs for our farmers.
Technology use was also strengthened through
the introduction of extension tools to include
laptops, cellular phones and Closed User
Group (CUG) cellular phones and extension kits
to promote increased efficiency on the job. 

At RADA, we understand the importance of
adopting best practices and providing produce
that is of the highest quality and standards
accepted worldwide, to the marketplace.
Consequently, we initiated a number of
programmes geared at improving post harvest
management, grading and selection and
improving the overall quality of agricultural
products from farm to fork.  

We are proud of our achievements in terms of
providing the requisite support to our farmers.
We have made significant strides in reducing
the number of farmers being served by an
Extension Officer, allowing for greater focus
and attention. However, despite this
achievement there is still more to be done. It is
in this regard that we have continued the
Recertification Programme for our Extension
Officers which came on stream in 2010.

6

Message from the Board



RADA is committed to providing world class officers who are
knowledgeable, efficient and credible and have the technical
knowledge in dispensing vital extension information critical to
the production process.   

In the ensuing months, RADA will continue to utilize the Agri-
Business Information System (ABIS) to provide data for the
praedial larceny programme to update production data and to
improve our existing database on farmers. However, for this
initiative to achieve its objectives, we crave the support and
participation of all our farmers and stakeholders. We will
continue our interagency collaboration to provide funding for
the implementation of projects that will provide value to our
farmers, support our food security agenda, generate renewed
interest in agriculture and promote a technology-driven sector.

In addition, we will continue to bring farmers together through
workshops and foras similar to our one day conference in
Trelawny in 2009 at which we hosted over 10,000 farmers.

RADA remains very positive about its
transformational role in the Jamaican
agricultural sector. The Agency is proud to have
directly impacted the well being of many
farmers, their families and communities. In
keeping with the strategic outlook and mandate
of the Ministry of Agriculture and Fisheries, we
look forward to forging an even stronger
partnership with our farmers across all sectors
of the industry as we seek to expand
production and national output. 

Patrick Lawrence
Chairman
RADA National Board
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Message from the Board

Some of the additional tractors that were aquired to boost the tractor service pool.



T
he year in review had many well publicized production

related challenges inclusive of drought, pest outbreak and

the spiraling cost of production inputs. The challenges as

they arose, had an inspirational impact upon the Authority’s

relentless pursuit of new and better ways to deliver a type of

extension service that was in conformity with the demands and

needs that emanated from a dynamic production environment. 

Against this background several new initiatives
were introduced and several others
reintroduced and expanded because of their
perceived complementarity to the Authority’s
developmental strategies. The most profound of
these interventions in terms of their immediate
and potential impact were the following:
• The reintroduction of tractor services for

land preparation.
• The reintroduction of Livestock Extension

Services
• The expansion of Marketing Extension

Services to cover all parishes
• The formation of new Producer Marketing

Organizations (PMOs) and revitalization of
existing ones to move the total from low
double digit to approximately eight
hundred (800). 

• Increased support to greenhouse
production

• Increased technical support to on-farm
irrigation

• Monthly circulation of fertilizer prices at all
outlets islandwide to give farmers
purchasing options.

• The deployment of forty eight (48)
additional Extension Officers to increase
coverage, responsiveness and visibility of
the Authority within extension areas.

• Introduction of the Extension Officer
Recertification Programme

• Introduction of an Agricultural Disaster
Risk Management (ADRM) unit

We are pleased to report that several of these
new and reintroduced initiatives had a distinct
countervailing impact upon those production
inhibiting challenges earlier mentioned, and
which would otherwise have had telling
consequences for output and livelihood
preservation within the domestic food crop
producing subsector. 

These and other interventions highlighted
elsewhere in this report empowered farmers  to
rise to the challenges and by the end of the
reporting period domestic food crop production
recorded a healthy 22.4% increase with output
moving from 400,109.5 tonnes in 2008 to
489,671.5 in 2009. This rate of growth was a
measure of the cumulative impact of the series
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of integrated interventions that emanated from the range of
projects, programmes and enabling schemes implemented by
the Authority and buttressed by farmer resilience.

Technology transfer was the main feature of all implemented
programmes and in this regard  the operational capabilities of
over fifty thousand (50,000) farmers were noticeably improved
as was evidenced by the extent and frequency of their
application of good agricultural practices for both crop and
livestock production. In terms of crops there were production
increases for all ten (10) crop categories ranging from 8.1% for
legumes to 63.8% for plantains. One of the crop categories –
potato – grew by 39.7%, the highest in ten (10) years and must
be a reflection of the efficacy and timeliness of the Authority’s
interventions in the production arena. 

It should be mentioned however that the breadth and depth of
the Authority’s interventions would have been considerably
narrowed had it not been for the level of sustained support -
material, financial and technical - received from various sources
inclusive of public and private sector organizations, donor
agencies and countries. The scale and range of interventions
under programmes like crop care, on farm water management,
marketing extension services, livestock and farmer training and
the agribusiness information system would have been curtailed
to a marked degree had it not been for substantial contributions
from external sources. We therefore wish to place on record our
appreciation to all our partners for the sustained support
received during the reporting period.

We must mention here that the Authority’s outreach was not
farm specific and in a real way went beyond the boundary of
the farm to embrace the farm family which is viewed by us as a
social and economic unit with special needs, which if left
unattended could lead to a deterioration in the quality of life
within rural communities. 

The Social Services/Home Economics unit played a leading
role in this area and was instrumental in the formation and
strengthening of community groups and empowering them
through the transference of knowledge and enabling skills to
address issues relating to diet and nutrition, family life, resource
utilization, business development and the creation of
employment opportunities. The impact of the programme had a
national appeal as was evidenced by the frequency with which
the leadership was requested to give mass media interviews
and to write newspaper columns on matters pertinent to the
deliverables under the programme. These interventions
impacted the lives of over 14,000 women and youths. As a
result of the skills acquired many have become better home
makers,while others have become engaged in income

generating and agro-processing enterprises.

Finally, the Authority, is cognizant of its role as a
service provider and within the constraints of its
budget, took deliberate steps to strengthen its
administrative and extension delivery capabilities
through a vigorous pursuit of the computerization
and farmer registration and reverification
programmes as well as the training and
deployment of additional technical officers. Strong
emphasis was placed on both in-house and
institutional training in furtherance of the
Authority’s commitment to upgrade the skills and
operational competence of staff at all levels and
by extension, the ability of the Authority to
function at all times as an institution having the
competencies to drive agricultural production,
productivity and development. 

Al Powell
Chief Executive Officer
RADA

Women at Twickenham Agro-Processing enterprise engaged in
bammy production.



Phillip Chung Senior Director of RADA
Technology, Training and Technical
Information Division raps with farmer in
his cucumber field.                                                                                                                                                                                                          



T
he Authority continued to place strong emphasis upon

knowledge transfer with a view to improving the technical

competence and operational efficiency of farmers.

Technical information was disseminated in various ways, each

designed to have the greatest impact upon the target audience.

The following combination of delivery strategies were the main

ones employed for the transmission of extension messages

during the reporting period:  

• On-farm demonstrations
• Group farm tours
• Individual farm visits
• RADA Website
• Technical publications
• Mass Media releases
• Agricultural and educational shows and exhibitions

The combined usage of these strategies allowed the Authority to
transmit extension messages both directly and indirectly to mass
audiences and individuals.  In terms of direct contact over 60,000
farmers benefitted from technical training in at least one of the
following areas:

• Crop Production 
• Crop Nutrition
• Integrated Pest Management and Food Safety
• Proper use of pesticides
• Land Husbandry
• Protected Agriculture
• Nursery Production
• Livestock Production
• Apiculture
• Postharvest Management  
• Marketing
• Recording Keeping
• Farm Planning
• On farm Irrigation and Water Management
• Orchard Establishment and Management

Training interventions took place in all 98 extension areas into
which the island is divided. The following is a summary of the
achievements.

Extension coverage however, went far beyond
these numbers as countless others were
impacted indirectly through information that
was circulated in the print media, on the RADA
Website, through technical publications as well
as during agricultural shows and exhibitions.
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FARMER Training

Use of small seed planter demonstrated to farmers

Farmer training in onion production in St. Elizabeth . 



Farmer Training: RADA delivered 478 training sessions in areas
of pest /pesticide management and Integrated Pest
Management (IPM). Focus was placed on training in pest
management of crops targeted by the Ministry of Agriculture
and Fisheries (MOAF) for increased production and productivity.
Staff Training: Extension officers benefited from training in safe
use of pesticides, IPM, soil health management and organic
farming. Forty-eight sessions were conducted in collaboration
with several related agencies. 

T
he year under review was quite challenging.

A prolonged drought triggered a major

outbreak of the Beet Army worm on

escallion in St. Elizabeth and Manchester. Irish

potato production in several parishes was

affected by fungal and bacterial wilts and the

detection of the Citrus Greening disease was

confirmed in commercial sweet

orange orchards in St.

Catherine. 

Not withstanding these
occurrences the country
maintained pest-free status from
the Mediterranean Fruit fly,
Papaya mealybug and Giant
African Snail while previous
outbreaks of the Moko disease
and Pink mealybug have been
successfully contained and
managed. 

The operational strategy was
one that placed strong emphasis
upon early detection and the application of best
practices for the containment and management
of outbreaks. In this regard pest surveillance,
farm inspections, farmer and staff training were
vigorously pursued and these ensured that
threats to plant health and food safety were
addressed in a timely and technically proficient
manner.

Notable Pest Outbreaks

Beet Army worm infestation: Pest outbreak on
escallion/onion was confined to sections of St.
Elizabeth and Manchester and necessitated an
emergency response by the Authority. A rapid
survey of the infested areas was conducted to
determine the extent and severity of the
infestation. The results revealed that over
300ha cultivated by over 800 farmers were
affected. Crop damage was put at
approximately $65M. 1,262 farmers were
trained in methods to manage and contain the
pest with notable success.
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Summary of Major Activities and Achievements

CROP CARE Programme

Asian citrus Pysllid
citrus greening vector

Blotchy mottle
citrus greening symptom

Symptoms of Citrus Greening - aborted seed



T
he productive capability of hundreds of farmers was

considerably enhanced during the reporting period as a

result of the interventions of the Water Management Unit.

Strong emphasis was placed upon identification and

investigation of water sources, water harvesting, designs,

installations and general farmer training in the care and

management of facilities. 

The totality of interventions enabled farmers to better utilize
irrigation facilities and to increase both production and
productivity. Farmers who benefited have managed to increase
their cropping cycles in some instances from 1-3 crops per
year and to record increases in crop yields of over 50%. The
impact of the interventions upon production sustainability
although limited was quite meaningful to the farmers involved
most of whom have since been  supplying markets with a
greater degree of certainty largely because of a substantial
reduction in their dependence upon rain fed production.

Summary of Achievements 
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On-Farm WATER MANAGEMENT

Melon field irrigated by sprinkler

Field irrigated using drip irrigation



S
ervice delivery was significantly enhanced

during the year as a result of the impact

which the introduction of nine (9) additional

Marketing Officers had upon output. The

recruitment of these officers gave the Marketing

Unit a functional presence in every parish and

allowed for the expansion of existing initiatives

in training, post-harvest management, group

marketing, the gathering and sharing of

marketing intelligence and the continued

pursuit of strategies to foster operational

linkages between farmers and major demand

centres.

Market driven production,  improvements in
crop marketability and contract sales were
among the primary objectives of all
interventions and in furtherance of these the
unit encouraged and facilitated open
discussions between the major stakeholders in
order to create a commonality of understanding
among them on matters related to cost of
production, market competition, price
determination and contractual obligations.

Achievement Highlights
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MARKETING Extension Services

TOP RIGHT: 
Lenworth Taylor, Acting Marketing Officer for St. Mary dicusses

quality standards in the production and marketing of pumpkin
with a farmer.                                                                                                                                                                                  

BOTTOM RIGHT: 
Harvested sweet potato



T
he Social Services/ Home Economics unit functioned in

substantial ways to improve the quality of life within

farming communities. Strong emphasis was placed upon

the farm family and in this regard several initiatives were

undertaken to advance their social, intellectual and economic

well being. Scores of community groups and thousands of

individuals, particularly young women and youths, were

impacted quantitatively and /or qualitatively by a wide range of

enabling interventions in areas of family life

education, personal development and employment

creation either through own account operations or

group based value added micro enterprises. 

Over 900 training sessions were conducted with

these groups and individuals during which

knowledge and skills were transferred to them in

the following areas:

• Food and Nutrition
• Meal planning, preparation and presentation
• Backyard gardening (crops and small

livestock)
• Family life and effective parenting
• Home management and resource utilization
• Clothing construction, needlework and craft
• Food preservation and agro-processing
• Income generation and Entrepreneurship
• Social interaction and team building

Targets and Achievements   

Other Activities
Processing equipment: A walk-in oven
and a milling machine to be used in the
processing of cassava, hot pepper,
ginger, fruits and pimento were acquired
by the Authority to support the
expansion of Twickenham Industry. They
will be commissioned into service during
the next reporting period. 

Product Development
New products developed by the unit
include cassava fries, cho-cho fruit
cake, corn tortilla, tortilla chips and
breadfruit cream punch. These are now
being tested for consumer
acceptance.
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Income generating enterprises:

SOCIAL SERVICES/HOME ECONOMICS Programme
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SOCIAL SERVICES/HOME ECONOMICS Programme

Wine making workshop being conducted by 
Mrs. Lorna Gooden (bucket in hand bottom right)
Manager of the Social Services/ Home Economics
Unit at the RADA Manchester parish office.



T
he restoration of livestock extension services at the start of

the reporting period enabled the Authority to become more

responsive to the developmental needs of the livestock

producing subsector. Technical training was identified as one of

the greatest needs and accordingly the unit placed strong

emphasis upon the dissemination of technical information both

through on farm demonstrations and through the distribution of

written technical advice on the application of good agricultural

practices for the proper care and management of animals.  In

addition to the training which had wide coverage, farms that

benefitted from livestock programs were carefully and regularly

monitored to ensure that practices employed were at all times

technically sound. All major initiatives were implemented in

collaboration with related agencies.

Achievement Highlights

Other achievements
The Livestock Unit collaborated with the Jamaica Pig Farmers
Association in the survey of pig farmers with 50 and more pigs
to facilitate sector planning.192 farmers were identified in this
category. 

A total of 58 projects were monitored
throughout the period. These  were geared
towards the development of the livestock
subsector. 
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LIVESTOCK Programme

Veronica Gayle, Livestock Officer for St. Andrew, inspecting Waterer
designed by an innovative young poultry farmer.

Pigs being reared in a modern slat floored pig house



T
he promotion of sustainable agricultural

production was a major emphasis of this

program. Interventions were targeted at

watershed areas because of their vulnerability

to the effects of  indiscriminate agronomic and

other income related practices  which often

lead to accelerated soil erosion, flooding and

damage to crops, livestock and infrastructure.

Interventions were therefore intended to alert
farmers about the consequences that their
individual and collective actions had upon soil
fertility and by extension crop productivity and
also to encourage them to engage those
production practices that were essential
prerequisites for watershed preservation and
ultimately livelihood preservation.

Owing to budgetary constraints activities were
restricted to on farm demonstrations where the
effectiveness of relatively inexpensive soil
fertility management practices were
highlighted. Some of the main soil treatments
demonstrated included the following:
• Alley cropping
• Minimum tillage 
• Contour farming
• Check dams
• Gully plugs
• Stone barriers 
• Vegetative barriers
• Crop rotation
• Diversion Ditches
• Organic manuring
• Agro forestry

Achievement Highlights
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LAND Husbandry

Workmen building check dam at Roselle in St. Thomas

Completed check dam



D
omestic crop production grew by 22.4% during the 2009

calendar year, with production moving from 400,110

tonnes in 2008 to 489,672 tonnes in 2009.

All parishes recorded growth ranging from a high of 64.5% in

Portland to a low of 0.9% in Westmoreland. In terms of volume

the parishes of St. Elizabeth, Manchester, Trelawny, St. Ann

and Clarendon were the largest contributors as together  they

accounted for 72.1% of total output.  All crop groups recorded

increases ranging from 8.1% for legumes to 63.8% for

plantains.

This relatively high rate of growth in output
was achieved despite a protracted drought
which was spread over two (2) quarters and
the devastation caused by the Beet Army
worm to selected crops in parts of St.
Elizabeth and Manchester. Growth within this
context must be attributed to the positive
impact of the Authority’s enabling
interventions and also to the usual farmer
resilience. Production performance is
summarized below: 
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Comparative Estimates of Domestic Crop Production 

and Area Reaped by Crop Group

DOMESTIC FOOD CROP Production



F
armers welcomed the restoration of this

service after a lapse of approximately

fifteen (15) years. Twelve (12) new rubber-

wheel tractors with attachments were procured

and deployed to all parishes except St. Andrew,

for the purpose of providing land preparation

services to farmers at reasonable rates.

Farmers registered with the Authority were

however charged preferential rates in order to

encourage registration.

Achievements 
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TRACTOR Services

Utilization of the “Tractor Service” in land preparation



T
he Ministry of Agriculture & Fisheries has been

repositioning itself to increase its contribution to gross

domestic product (GDP) and to play a more dynamic role in

the overall economic development of the country.  The

centrality  of  RADA to the attainment of these outcomes was

recognized and to this end a critical look was taken at the

Authority’s extension delivery capability to determine its

preparedness to deliver extension services of a kind that would

stimulate growth and development within the sector.

In this regard it was decided that the  technical capability of
Extension Officers  required sustained strengthening to enable
them to consistently transfer technical information  of the
highest order. It was against this background that The
Extension Officer Re-certification programme – a new initiative
–  was  launched with the following objectives :

Objectives of Programme
• To evaluate each Extension Officer in areas of job

competence.
•  To train Extension Officers in areas of deficiency and in new

technologies.
• To establish and maintain a database of performance and

evaluation for each officer.
• To pursue strategies that will allow officers to maintain

currency in knowledge, skills and attitude and in the latest
technology, concepts and approaches.

• To assess officers for partial degree accreditation.

Expected Outcomes
• Extension staff with high levels of technical competence in

the latest agricultural production and marketing techniques
and systems at NVQ level 3 standards.

• Highly professional and confident extension staff.
• Agricultural sector provided with the training, advisory and

monitoring services necessary for sustainable, efficient and
modernized production and marketing in the global arena.

The programme is now in its planning stages and will be fully
operationalized during the next reporting period. It has however
been determined that all Agricultural Extension Officers and
Agricultural Assistants will be required to undertake a minimum
of sixty hours of re-certification training  each year. Eight (8)
specialist officers in the Authority have been identified to
undergo Assessor training (Recertification Assessment Course)
to be conducted by NCTVET/HEART. These Assessors will be

required to carry out annual assessments of all
officers to determine their readiness for
certification in the disciplines to which they have
been exposed. 
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EXTENSION OFFICER RE-CERTIFICATION Programme

RADA officers participating in the recertification programme



T
he goal of the computerization programme,

is to boost the efficiency and effectiveness

of RADA’s internal organizational units, their

related functions, enhance the organization’s

resource to information base transformation

and improve the delivery of extension services

through technology. 

The following are among the  objectives of the
programme:-
• To implement and operate appropriate

information and communication
technologies (ICTs).

• To acquire cost effective ICTs
• To develop and implement applications and

provide end user support
• To develop ICT capacity and skills of staff
• To manage ICT resources 

Achievement Highlights

22

COMPUTERIZATION Programme

Team members Brad Clarke, Wayne McGregor, Lisa Merchant and Fred Anderson of the
Information and Communication Technology (ICT) Unit

Dr. the Hon. Christopher Tufton raps with RADA ICT Manager Brad Clarke while viewing a display of tools
and  equipment during a handing over ceremony, while Al Powell (centre) CEO looks on. The event was
hosted on the lawns of the Ministry of Agriculture and Fisheries.



T
he Agricultural Business Information System (ABIS) is a

web-based system developed by the Authority as a

national agricultural management information system,

designed primarily for the registration of farmers throughout

Jamaica. It consists of the following modules/sub-systems:

• Registration Module – to retain/maintain personal
information on farmers as well as to provide
information on crops, livestock and agricultural
production, markets and stakeholders to support the
business of agriculture.

• Estimated Crop Production Sub-system 
Estimated crop production data: - ABIS was
modified and upgraded to accommodate the entry of
crop production data from Extension Officers. This
sub system of ABIS is now fully developed and has
given authorized users within the Authority and
elsewhere, internet access through ABIS to the
monthly provisional estimate of domestic crop
production posted into the system by Extension
Officers island-wide.

• Receipt Book Management Sub-system - This Sub-
system supports the Praedial Larceny Prevention
Programme (PLPP) which is jointly administered by
the Jamaica Agricultural Society (JAS) and the
Jamaica Constabulary Force (JCF). 

• Crop Zone Tracker Sub-system – The Crop Zone
Tracker is used to monitor the production of crops in
specific zones defined as “that area of the country
that produces 80% or more of the production of a
particular crop. This subsystem has been developed
primarily for use by RADA and the Ministry of
Agriculture and Fisheries (MoAF) to assist in
forecasting production of major domestic food
crops.

Production of farmer ID cards :- These were produced in
partnership with the Electoral Office of Jamaica which supplied
the Authority with the necessary cameras. 10,500 ID cards
have been produced to date and farmers who requested same
were each required to pay $350.00 to cover cost. 
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AGRICULTURAL BUSINESS INFORMATION SYSTEM (ABIS)

RADA personnel registering farmers and stakeholders



C
onsiderable time, energy and other

resources were spent in promotional

exercises to bring awareness to

stakeholders and the wider public about the

range of services offered by the Authority,

developments, trends and opportunities in

agriculture and the strategic importance of the

sector to national economic growth and

development and to stability within the rural

economy.

Against this background the Authority
participated in several agricultural shows and
exhibitions in partnership with other
organizations. The shows of greatest
significance in terms of coverage, attendance,
range of displays and requests for information
were staged in Clarendon, St. James, Trelawny,
St. Mary, St. Thomas, St. Andrew and at the
RADA parish offices, in the form of Office Open
Day. 

Displays mounted and information presented
highlighted the following:

• Orchard crop production and
management

• Protected Agriculture
• Farmer Registration Procedures
• Disaster Risk Management
• Local Raw materials in value-added

production
• Integrated Pest Management
• Soil conservation and watershed

preservation
• Safety measures for pesticides use
• Organic Farming
• On-farm Water Management
• High quality fresh agricultural produce
• Culinary Art and Craft
• Post Harvest Technology
• Packaging of fresh produce for export

and local consumption
• Management of small livestock
• Apiculture 

24

AGRICULTURAL and EDUCATIONAL Shows and Exhibitions

Scenes from RADA’s display at the 2009 Denbigh Agricultural and Industrial
exposition.



T
his conference, the first of its kind was organized by the

Authority and attended by over 5000 farmers representing

approximately 700 Producer Marketing Organizations

(PMO) islandwide.  

It was staged at the Trelawny multi-purpose Stadium and had
among its features an agricultural exposition,workshops,
seminars and discussions on the Authority’s initiatives and
programmes and expected PMO participation in planning and
operational activities. The Prime Minister of Jamaica, Hon.
Bruce Golding, Minister of Agriculture and Fisheries, Dr. the
Hon. Christopher Tufton, Minister of State in the Ministry of
Agriculture and Fisheries, Hon. J.C. Hutchinson and several
sector leaders were in attendance. The main address was
delivered by the Prime Minister.  
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Production Marketing Organization (PMO) Conference

Highlights from the Production Marketing Organization (PMO)
Conference held at the Trelawny Multi-purpose stadium



P
artnership engagement continued with the JBI on project

implementation within bauxite/alumina producing areas.

The Authority implemented a number of agricultural projects

funded by the institute on behalf of farmers who have been

adversely affected by bauxite/alumina operations. The projects

provided material production inputs  and technical advice to

hundreds of low resource farmers with  membership in bauxite

community Councils

The projects of greatest significance were implemented in Essex
Valley in St. Elizabeth, Central and Southern Manchester,
Ewarton and Bodles in St. Catherine, Mocho in Clarendon and
Faiths Pen, Clapham and Moneague in St. Ann. Approximately
$5.5M was allocated for projects in these areas to support the
productive effort of farmers with over 500 of them benefiting
from the provision of seeds, fertilizers, pesticides, small stocks,
tractor service and technical advice. The value of crops
produced to date has exceeded $ 25M.  

Achievements to Date
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T
he primary goal of this project is to increase the supply of

fruits to levels that will satisfy the demand from processors

and the fresh produce market. Against this background the

project placed strong emphasis upon the commercial

production of fruits in orchards along lines that were technically

sound in terms of agronomic and management practices.

Operationally the project provided incentives for the

establishment of new orchards and the rehabilitation of existing

ones. Farmers selected for new establishment were supplied

with plants free of cost while those with overgrown

underperforming trees were given practical training which

equipped them to properly cut back trees to manageable

heights and to apply the requisite follow-up practices that

allowed for easier reaping and more  profitable production.

Main Crops Targeted:  - Breadfruit, ackee, june plum, soursop,
naseberry, lychee, avocado, mango, cashew, otaheiti apple and
jackfruit. 

Fruit Tree Crop Projects

Jamaica Bauxite Institute (JBI) Funded Projects

Achievement Highlights

Bearing ackee tree

Pesticides and fertilizers provided by the Jamaica Bauxite Institute (JBI)



Implementation will take place over two (2)
years at a cost of approximately 5.8M EURO
and will end in June 2011. The Authority has
major responsibility for the implementation of
the first seven (7) components and has signed
Letters of Agreement with the Food and
Agriculture Organization (FAO) to this effect.
Activities to date have been substantially
confined to procedural matters relating to the
procurement of inputs. 

Expected Outcome: Upon full implementation
the project is expected among other things to
improve agricultural productivity, increase the
production and use of locally grown food crops,
increase market driven small livestock
production, and strengthen the policy
framework and strategies to build productive
capacity within the agricultural sector. 
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1. EC/FAO Food Facility Projects

INTERNATIONALLY Funded Projects

T
his project is being implemented to reduce poverty and to

enhance food security for vulnerable groups  in both rural

and urban areas. It has the following components:

• Root and Tuber Production
• Greenhouse Nursery Production
• Small Scale Irrigation
• Farm Machinery
• Backyard Gardening
• Fertilizer Scheme
• Strengthening Data Collection Systems
• Rice Production
• Organic Farming
• Small Livestock Production - New Entrants 
• Small Livestock Production - Existing Farmers
• Tissue Culture Production
• Food Promotion - Local Produce Consumption
• Packaging and Postharvest Facilities

MOU between FAO and RADA being signed by 
Dr. Dunstan Campbell (centre) Country Representative for Jamaica,

Belize and the  Bahamas and Mr. Al Powell (right) CEO of RADA.
Assisting is Dr. Gillian Smith (left) Assistant FAO Representative.



T
his project has two (2) major components (Greenhouse and

Fisheries) and is being implemented to improve the

productivity of farmers and fisher folk through the

application of greenhouse technology and sound environmental

management practices in small-scale marine fisheries.  

The project is jointly funded by the Canadian International
Development Agency CIDA) and the Government of Jamaica
(GOJ) and is now in its second year of its scheduled duration of
three years. The International Institute for Cooperation on
Agriculture (IICA) is the executing agency and the Ministry of
Agriculture and Fisheries (MoA&F) the implementing agency.  

Greenhouse Component
The Authority was designated by the MoA&F as the
implementing agency for this component which is funded as
follows:
CIDA’s contribution  - CAN$2M (J$142,326,494)
GOJ’s contribution   -                      $47,982,554
Total                                               $190,309,048

The main activities of this component included the following:
• Greenhouse construction - 40 houses in two clusters
• construction of post-harvest facilities - One (1) in each 

cluster
• Crop research for greenhouse production
• Development of ‘tech  packs’ on critical aspects of 

greenhouse production  
• Training of farmers and Extension Officers  
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2. Improving Jamaica’s Agricultural Productivity Project (IJAPP)

TOP RIGHT: 
RADA officers together with  IJAPP project personnel examine

crops grown in one of the IJAPP sponsored greenhouses.

BOTTOM RIGHT: 
Close-up of strawberries grown in a greenhouse                       



C
onsequent upon the severity of the damage to crops and

infrastructure caused by Tropical Storm Gustav the

Government of Jamaica received a grant of US$3.2M from

USAID to implement a recovery programme with the following

main components:

• Provision of material production inputs
• Provision of advanced technology inputs
• Provision of processing and marketing support

Achievement Highlights
• Upgrading work in progress on hot pepper mash pre-

processing facility operated by the College of Agriculture, 
Science and Education (CASE).

• Provision of equipment and a container to Jamaica Exotic 
Flavours and Essence to improve storage of fruit puree and 
enhance the plant’s operational efficiency.

The level of  input assistance was reduced from
100% to 20% under a new initiative called the
FARM Programme (Financial Assistance for
Responsible Members). The 20% assistance
was made payable upon evidence that the
participating farmers would finance 80% of the
operational cost to produce the chosen crops.
Guaranteed markets and prices were offered to
all participating farmers engaged in the
production of onions, Irish potatoes and ginger.
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3. Gustav Rehabilitation  Project

Onion production under the FARM programme



O
verall Objective:  The overall objective of the European

Union Banana Support Programme is to promote

sustainable development in traditional banana growing

areas of Jamaica. 

Project:  The project’s purpose is to maintain the living
standards of farmers, farm and port workers in former banana
producing communities of each of the respective parishes in
the short term and to improve their living standards in the long
term. 

Target Groups:  Banana farmers, displaced banana farmers,
farm and port workers, their families and others who were
connected to the production and trade of bananas.

Parishes:  St. Thomas, St. Mary, St. James, St. Catherine,
Clarendon, and Portland. The programme has two parallel
components namely – The Banana Improvement Programme
(BIP) and The Rural Diversification Programme (RDP).

• Banana Improvement Programme (BIP)
This component provides technical and financial support to
existing banana and plantain farmers to improve their
production capability and to encourage value added
production.

• Rural Diversification Programme (RDP)
The RDP provides support to those displaced as a result of
the decline of the banana industry. The primary
beneficiaries are displaced banana farmers, farm workers,
port workers and their communities. It identifies, builds and
supports demand-driven and market-led sub-projects for
farmers and other target groups in traditional banana
producing communities. Support is given to start,
strengthen or expand alternate agricultural and non-
agricultural enterprises. The programme supports
agricultural and non-agricultural enterprises and projects
supported are expected to improve rural income and
ensure sustainability by utilising and building synergies with
the private sector.

Achievement Highlights
• Award of ten (10) small grants to community groups and 

non-government organizations for the development of 
sustainable alternative agricultural and non-agricultural 
enterprises.

• Refurbishment of an Artificial Insemination laboratory 
operated by the Research & Development division of the 
MoA&F

• Construction of four (4) research 
greenhouses operated by the R & D Division 
– MoA&F  at Orange River – St Mary, Bodles 
– St. Catherine  and Montpelier- St-James

• Upgrading of six (6) fishing beaches with 
modern facilities for the handling of catch, 
for storage and for other commercial 
operations. 

• Approval of Banana Country Strategy to 
ensure strategic assistance and technical 
support for banana and plantain farmers.

• Implementation of two sub-projects related
to access to credit and to vocational 
education, skills training and remedial 
learning 

• Award of two (2)  infrastructural 
development grants to the St James Parish 
Council (St.JPC) and the Jamaica Social 
Investment Fund (JSIF).

• Rehabilitation of the farms of 228 banana 
farmers through the provision of production  
inputs inclusive of fertilizers and spraying 
materials. 
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4. European Union Banana Support Programme (EUBSP)

Projects supported by EUBSP under the Rural Diversification
Programme



T
hese projects were implemented in Clarendon, St. Mary

and St. Thomas and involved both crop and livestock

production. Six (6) of these projects were implemented

during the period either directly by the Authority or in

partnership with other organizations. Each project had a

maximum value of ten thousand US dollars ($10,000.00) and

was awarded to start, expand or strengthen existing group

operated enterprises. 
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5. FAO-Telefood Project

ABOVE: 
Pauline Stone (left) Deputy Parish Agricultural Manager for
Clarendon looks on as a recipient livestock farmer completes the
documentation process under the Tele-Food livestock project.                                 

BOTTOM: 
Andrea Legg, Extension Officer distributes goats under the Tele-
Food livestock  project.                                                                                                   



G
iven the budgetary and human resource constraints many

of the Authority’s planned activities would have been

significantly narrowed in scope had it not been for

operational linkages with other developmental agencies. The

synergies derived from partnership engagements with donor

countries and institutions of development compensated in large

measure for the constraints which would have had a limiting

impact upon service delivery. Without external support the

breadth and depth of the interventions highlighted under several

on-going programs inclusive of crop care, on-farm water

management, social services/home economics, livestock,

farmer training and the agri-business information system would

have been severely impacted.

Financial, technical and human resource support  were derived
from the following sources:
• Agricultural Support Services Project (ASSP)
• Canadian International Development Agency (CIDA)
• Caribbean Food And Nutrition Institute (CFNI)
• Caribbean Agricultural Research And Development Institute

(CARDI) 
• Citrus Growers Association (CGA)
• Dairy Development Board
• Electoral Office Of Jamaica (EOJ)
• `European Union Banana Support Project (EUBSP) 
• Food and Agricultural Organization (FAO)
• Food for the Poor
• Inter American Institute For Cooperation On Agriculture

(IICA)
• Jamaica 4H Clubs
• Jamaica Agricultural Society (JAS)
• Jamaica Bauxite Institute (JBI) 
• Jamaica Citrus Protection Agency
• Pesticide Control Authority (PCA)
• Jamaica Cultural Development Commission (JCDC)
• Jamaica Exporters Association (JEA)
• Jamaica Goat And Pig Farmers Association
• Jamaica Social Investment Fund (JSIF)
• Plant Quarantine And  Research And
• Development Division (MOAF)
• Scientific Research Council (SRC)
• Social Development Commission (SDC)
• United States Agency for International Development

(USAID) 
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Partnership  Engagements

TOP: 
Shaun Baugh RADA/EUBSP Coordinator holding a tool funded
by the EUBSP.                                                                                                                  

BOTTOM: 
Edna Fulton Senior Director of Human Resource Management
and Administration handing over a compressor to a beneficiary
while in the background L-R Lorna Gooden SS/HE Manager, 
Hon. J.C. Hutchinson - Minister of State in the Ministry of
Agriculture and Fisheries and Al Powell (partially hidden) CEO of
RADA look on.                                                                                                                 



RADA field officers and other sector stakeholders conducted
joint baseline livelihood assessments in selected agricultural
production districts of most parishes. These documented
community-based information including natural resources,
infrastructure, productive activities, natural hazard vulnerability,
internal and external linkages. These assessments should
expedite post-disaster assessment, thus facilitating planning.

A drought risk management sub-committee was convened by
RADA with the MoAF, Rural Physical Planning Division, National
Irrigation Commission, Water Resources Authority and the
Meteorological Office of Jamaica constituting its membership.
The committee identified strategies for effective drought
management for the agricultural sector.

Senior Officers of the Authority participated in a number of
information-sharing fora on ADRM. These include media
interviews, stakeholder consultation on risk insurance for the
banana industry; fact-finding mission for a World Bank/GOJ
agricultural risk insurance pilot project and numerous
expositions involving farmers, educational institutions and the
general public. 
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During the year, the national Agriculture
Disaster Risk Management (ADRM)
programme was strengthened through the

development of a national plan. This was
prepared under a technical cooperation project
funded by the FAO. The plan establishes the
framework within which the national programme
operates. Through consultations and interviews,
a wide cross section of sector stakeholders
contributed to its development.

Parish Agricultural Managers continued to drive
RADA’s national programme island-wide through
their leadership of collaborative Parish ADRM
committees, which reviewed plans, monitored
activities and coordinated implementation. Major
activities conducted include planning, training
and sensitization and livelihood assessments.
The Parish Agricultural Managers also represent
RADA on the respective umbrella Parish Disaster
Committees.

Agriculture Disaster Risk Management (ADRM)

Banana field ravaged by hurricane



Pictorial Highlights...  
...from the RADA Clarendon Farmers’ Awards Ceremony
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INDEPENDENT AUDITORSʼ REPORT

To the Board of
The Rural Agricultural Development Authority

Report on the financial statements

We have audited the financial statements of the Rural Agricultural Development Authority set out on pages 3 to 31 which
comprise the Statement of Financial Position as at 31 March 2010 and the recurrent income and expenditure account, capital
grants and expenditure account, changes in equity and cash flows for the year then ended and a summary of significant
accounting policies and other explanatory notes..

Managementʼs Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
International Financial Reporting Standards and the Jamaican Rural Agricultural Development Authority Act 1990. This
responsibility includes: designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting and
consistently applying appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditorsʼ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance  about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditors
consider internal controls relevant to the Authority's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal controls. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the Authority’s financial position as at 31 March 2010,
and of its financial performance, changes in equity and its cash flows for the year then ended in accordance with International
Financial Reporting Standards and comply with the provisions of the Jamaican Rural Agricultural Development Authority Act
1990.
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INDEPENDENT AUDITORSʼ REPORT (Contʼd)

To the Board of
The Rural Agricultural Development Authority

Report on additional requirements of the Jamaican Rural Agricultural Development Authority Act 1990 

We have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary for
the purposes of our audit. 

In our opinion, proper accounting records have been kept and the financial statements are in agreement therewith, and give
the information required by the Act, in the manner so required.

Chartered Accountants

16 May 2011
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